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Question 1
Differentiation is the process through which a company divides itself into essential components such as departments or product offerings which aims at dividing work in an organization (Burton et al., 2020).
Integration is the process of coordinating the various constituents of an organization. It usually involves interdepartmental coordination and communication.
Question 2
Formalization is the extent to which a worker's position is defined by formal documentation. The goal of this visible documentation would be to demonstrate the organization's behavior and operations. The degree to which decision-making authority has been transferred to lesser organizational levels is referred to as centralization. The degree to which corporate responsibilities are separated into separate tasks is described as specialization. As a result, the extent of the separation will demonstrate the narrowness of the duties done by workers. Moreover, the degree to which work tasks are described and done in the same way regularly is standardization. Complexity is defined as the number of activities inside the organization and the level of differentiation required. The degree of vertical differentiation across management levels is referred to as the hierarchy of authority.
Question3
A simple structure is one with a centralized, dominant influence from top management and direct supervision, and It is the riskiest structure since prosperity is frequently based on whims. Machine bureaucracy consists of specialized technical personnel with little decentralization, and its strength is its ability to operate efficiently in steady, unchanging situations. The professional bureaucracy is a decentralized organizational structure that emphasizes the company's functioning core and skill standardization. On the medium level, divisionalized forms exist, and their outputs are standardized. Adhocracy puts a focus on supporting employees and employs selective decentralization of an organization.
Question 4
Technology, size, strategy, and the environment, are the four variables to consider. The organization's design will change concurrently with these variables. Larger organizations, generally, are more organized, specialized, standardized, and sophisticated than smaller ones. In addition, they have higher hierarchies and reduced centralization. With the right strategy and goals, the organization would be able to fit in the environment effectively. 
Question5
Life cycle-The various stages of an organization's life from birth to death are referred to as its organizational life cycle. Globalization- organizations function on a global scale instead of in a single nation or area. Changes in information-processing technology necessitate more integration and coordination. Organizational process demands need the development of structures compatible with dynamic stability in favor of focusing on efficiency and quality at the same time. 
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